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COMNAVAIRPAC/COMNAVAIRLANT INSTRUCTION 3500.20B





Subj:  NAVAIRPAC AND NAVAIRLANT AIRCRAFT CARRIER TRAINING AND READINESS MANUAL 





Encl: (1) NAVAIRPAC/NAVAIRLANT Aircraft Carrier Training and Readiness Manual 





Ref: (a) CNO Washington DC 171500Z DEC 90 (NAVOP 100/90) 


     (b) OPNAVINST 3120.32 (Series) 





1.  Purpose.  To provide a training and readiness manual for ships of the Commander Naval Air Force, U.S. Pacific Fleet (COMNAVAIRPAC) and Commander Naval Air Force, U.S. Atlantic Fleet (COMNAVAIRLANT). 


 


2.  Cancellation.  COMNAVAIRPACINST/COMNAVAIRLANTINST 3500.20A


 


3.  Background.  Significant effort has been invested in development of a Navy�wide Tactical Training Strategy in support of reference (a).  Key elements of this initiative were a zero�based review of training requirements based on Required Operational Capabilities/Projected Operating Environment (ROC/POE) statements; standardization of training requirements between Atlantic and Pacific Fleets; and identification of resources needed to conduct required training.  As part of the effort, a CV/CVN process action team consisting of representatives from type commanders, aircraft carriers and training commands on both coasts developed a zero�based set of training requirements for aircraft carriers.  Existing training courses, events and exercises provided the foundation for the new requirements, but additions, deletions and modifications were made as necessary to make the overall process more efficient and effective.  The revised requirements are included in the joint Tactical Training Manual issued by Commander in Chief, U.S. Pacific Fleet and Commander in Chief, U.S. Atlantic Fleet. 





4.  Discussion.  This instruction is designed to augment the joint Atlantic/ Pacific Fleet Tactical Training Manual by providing a comprehensive document which contains readiness standards and training requirements for Atlantic/ Pacific Fleet aircraft carriers.  Its primary functions are to serve as a guide 
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for conducting ship�wide, departmental and team training during the inter�deployment training cycle and to serve as a standard for measuring readiness.  Each phase of the training cycle is delineated herein, and although each carrier's cycle will vary depending on a variety of factors unique to that carrier and its associated battle group, the main events will follow a generally predetermined pattern for purposes of standardization.  The goal of the training cycle is to provide the battle group commanders of the Atlantic and Pacific Fleets with trained aircraft carrier crews capable of immediate integration into and sustained operations as part of a combat�ready battle group. 





5.  Action 





	A.  Type Commanders shall: 





		1. Establish training and readiness standards for aircraft carriers and monitor training readiness of each ship throughout its deployment cycle. 





		2. Assign, by employment schedules, appropriate underway training periods for units under their OPCON.  In the case of ships normally assigned to OPCON of other commanders, the type commander will coordinate with those commanders to ensure type commander training requirements are incorporated into their schedules to the maximum extent practicable.  Additionally, type commanders shall keep commanders exercising OPCON of aircraft carriers informed of inspections and certifications they desire conducted, as well as training�related operational commitments (e.g., FRS CQ) anticipated. 





		3. Provide training assistance as requested by individual ships or immediate superiors in command (ISIC). 





		4. Assist the ISIC in conducting certifications and inspections unless specifically assigned or delegated to other commands. 





		5. Conduct battle efficiency competition among aircraft carriers per chapter seven (7). 





	B.  Training Carrier Group Commanders shall: 





		1. Assume responsibility for CV/CVN Intermediate Phase training.  Direct liaison with deploying group commanders, type commanders and numbered fleet commanders is necessary to tailor training operations so as to ensure all requirements are met. 





		2. After sufficient development of the ship/air wing team during Intermediate Phase training, recommend to the type commander via message that OPCON of the CV/CVN be shifted to the numbered fleet commander.  Continue training the ship/air wing team until the numbered fleet commander concurs it is ready for Advanced Phase training. 





		3. Conduct Intermediate Training Assessments of aircraft carriers and air wings. 
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	C.  Group Commanders shall: 





		1. Exercise oversight responsibility for training readiness of aircraft carriers. 





		2. Familiarize themselves and members of their staffs with the requirements and readiness measures defined in this manual.  





		3. Schedule training events and services for assigned aircraft carriers per the requirements of enclosure (1).  Work closely with the Afloat Training Group Commander and the Training Carrier Group Commander to maintain a balanced and efficient training plan.           





		4. Ensure aircraft carrier crews are afforded the opportunity to conduct meaningful training and to maintain maximum readiness levels consistent with their stage of the IDTC/deployment. 





		5. Keep the type commander informed of aircraft carrier training readiness and plans for future training per enclosure (1). 





	D.  Commander Afloat Training Group (ATG) shall: 





		1. Consolidate external shipboard training assets into one organization per COMTRAPAC/COMTRALANTINST 5450.xx, and as detailed in enclosure (1). throughout this instruction.





		2. Conduct the required basic phase training described in this 


instruction.





		3. Maintain liaison with ISIC/TYCOM throughout the basic phase to maintain continuity of the training plan.





		4. Provide assistance to TYCOM/ISIC in the conduct of assessments and assist visits where applicable (NSSMS certification, Navigation check ride, crew certification, SAR certification, etc...)





		5. Conduct basic phase conference with ship, ISIC and TYCOM to brief upcoming basic phase evolutions from CART II to FEP.





	E. Aircraft Carrier Commanding Officers shall: 





		1. Comply with the requirements of enclosure (1).  Attainment and maintenance of maximum mission area readiness should receive primary emphasis when establishing training plans and schedules. 





		2. Submit recommendations for changes in requirements via the chain of command using the format specified in enclosure (1). 





6.  Records and Reports.  Standards for training and readiness are specified in reference (b).  Training and readiness shall be monitored and reported as specified in Chapters 2 and 3 of enclosure (1) to this instruction. 
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7. Recommendations for changes are invited and may be submitted to COMNAVAIRPAC/COMNAVAIRLANT via the chain of command per enclosure (1).








"Signed"									"Signed" 











R. L. LEITZEL								R. L. CASEY 


Chief of Staff								Chief of Staff 





























Distribution:  


SNDL Parts 1 and 2 (PACFLT only, unless otherwise indicated) 


28A   Carrier Group (2) 


28B   Cruiser�Destroyer Group (2) 


29B   Aircraft Carrier (2) 


42J   Carrier Air Wing (2) 


26J1  Afloat Training Group and Detachment (LANT)


26J2  Afloat Training Group and Detachment (PAC) 





Copy to:  


A3    Chief of Naval Operations 
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21A2  CINCPACFLT 


21A3  CINCUSNAVEUR 


22A   Fleet Commanders 


24A   Air Force Comman
